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St. John Paul II “I sense that the moment has come to commit all of the Church’s energies 
to a new evangelization and to the mission ad gentes. No believer in Christ, no institution of 
the Church can avoid this supreme duty: to proclaim Christ to all peoples.”1 
 

 
 
 
Dear Parishioner 
 
Peace be with you.  While COVID 19 has proved to be challenging, it has not damped our love for 
Jesus Christ and the call for each one of us “To go and make disciples.”  We are happy to invite you 
to discern where you find yourself in your faith journey and ask for those interested to put their 
names forward for the Intentional Disciple Formation Training launching this September 2021. 
 
This 2-year program will be a means for the Elgin Roman Catholic Family of Parishes to build 
intentional missionary disciple leaders to assist the Pastoral Team to meet the needs of our Catholic 
community and the mission to the world. (See Matt 28:18-20) The expected outcome is that the 12-
20 participants will be intentionally formed as disciples of Jesus, to actively participate and lead the 
various programs, ministries and initiatives offered within our parishes for the sake of the mission. 
 
The application process will be rooted in prayer, discerned by you, and vetted by the Pastoral Team.  
The time commitment over the 2 year period would involve 3-4 retreats, personal coaching and 
weekly sessions.  The weekly sessions, lasting 4 – 6 weeks, would be followed by a break of 
approximately 3-4 weeks. Each weekly session is 1.5 hrs.  If you are being called to explore this 
opportunity, please review the summary sheet attached to learn more. 
 
Applications open on June 1st and close on June 19th, 2021. We have also included the reflection 
questions for application at the end of this document. 
 
Thank you for your consideration and for your faithfulness to Jesus and His Church. 
 
 
 
Fr. Graham Keep 
Pastor 
 
  

 
1 John Paul II, Redemptoris Missio (Vatican City: Libreria Editrice Vaticana, 1990). 
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Intentional Disciple Formation Training: A 2-year Accompaniment 
 
 

Through the servant leadership of the Pastoral Team of the Elgin Roman Catholic Family 
of Parishes, we are committed to those, who through an application process, are 
committed to a two-year Intentional Discipleship Formation Training process. Prayer is 
the foundation of this process.  Together we will grow in the knowledge and application 
of the mission given to us from Jesus. (see Matt 28:18-20) 

 
 
Program Goals  

- To build on and deepen the participant’s relationship with Jesus 
- To form and equip Intentional Disciples for the mission of the Church. 
- To multiply healthy lay leaders for the missionary culture of the parish 
- To disciple others, identifying charisms for the upbuilding of the Body of Christ. 

 
 
Program Facets 

1) Spiritual Relational Development 
2) Catechetical Formation 
3) Leadership Development  

 
 
Program Participants 

- This program is directed toward lay members of the ERCFP. 
- The program is for those having the desire to learn and grow as a servant leader in the Church for 

the sake of the mission.  
- There is an application process directed by the pastoral leadership team.  Together the applicant 

and the pastoral leadership team will discern if this is the right time for engaging in this process. 
- The participants are to be Faithful, Available, Contagious and Teachable (see F.A.C.T.) 

 
 
Program Structure 

- The program will consist of one-on-one spiritual accompaniment with one of the members of the 
Pastoral Leadership Team. Over the 2 year period will be 15 pods followed by a time for a reflection 
before the next pod.  There is a significant rest period for July and August.  There will be leadership 
development through practical skill training and charism discernment.  The learning style is 
theoretical with immediate application.  This is an intentional developmental, and self-discovery 
process, aiding the laity to fulfill their baptismal role in their call to holiness and mission. 
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Application Information and Reflective Questions on the Form 
 
Thank you for your interest in applying for the Intentional Disciple Formation Training. 
We have provided the reflective questions taken from the application process.  The application form 
can be filled out by clicking on this link.  If you prefer a hard copy of the application, please submit 
your request to the office, and we will send it to you. 
 
The structure of the application form and the reflection questions are offered so that you can think 
and pray about your response before formally submitting your application.   
 
Structure of the Application Form 
Section 1 – Basic Information: In this section we are asking basic information questions. 
Section 2 – Involvement in Parish Life: In this section we are asking information in parish 
involvement, either presently or in the past. 
Section 3 – Faith Journey: In this section, we are asking reflective questions to know you better and 
to listen to your journey of faith.  Below are some of the questions to anticipate.  If you are 
applying, take some time with the following questions, formulating your answers before and then 
inputting your answer at the time of application. 
 

#21 Please share with us your journey of faith. Please include any details that may be important in 
helping to discern your involvement with the Intentional Discipleship Formation Training. 
 
#22 Please tell us about your prayer life. What would best describe your prayer rhythm, practices, 
devotions, etc.? 
 
#23 Was there a significant moment in your faith journey that was possibly a turning point for you? 
 
#24 What charisms (extraordinary gifts of the Holy Spirit given for the upbuilding of the Body of Christ) 
would you describe as either important to you, and/or that you have, and/or that you think are 
important for the mission of the Church? 
 
#25 In your opinion, how would you describe the ideal disciple of Jesus? What would their 
characteristics and qualities be? What would they value? 
 
#26 Is there any other detail, story, significant event that is helpful for the team to know about your 
faith journey? 
 
#27 How would you interpret St John Paul's statement: "I sense that the moment has come to commit 
all of the Church’s energies to a new evangelization and to the mission ad gentes. No believer in Christ, 
no institution of the Church can avoid this supreme duty: to proclaim Christ to all peoples."(RM #3) 
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Section 4 – F.A.C.T. 
 
F.A.C.T.2 
 
To effectively accomplish Disciple Leadership Formation Training, all the participants would possess 
the F.A.C.T. values.  These values have been developed by Catholic Christian Outreach and the 
Diocese of Vancouver.  Before submitting your application, we invite you to look at the values and 
reflect upon the questions. 
 
Faithful 
Share with us how you are faithful to the Lord and to His Church? OR how you seek growth in 
holiness through prayer and regular reception of the sacraments? OR how you embrace Jesus’ call 
to evangelize? 
 
Available 
What is your availability? Will you be available to invest in meaningful relationships with others? 
Are you too busy to take on another commitment?  Will the IDFT be a hindrance to your primary 
vocation? 
 
Contagious 
Are you contagious? Is your approach personable and relevant to your peer group? Do people feel 
welcomed and affirmed in your presence? Do you witness a joyful and authentically lived 
relationship with Jesus? Give examples. 
 
Teachable 
Are you teachable? Are you able to receive constructive criticism? Are you willing to learn more and 
grow in faith by praying, reading, and attending conferences and retreats? Are you willing to be 
challenged to grow in holiness, ministry, leadership, and character? Give examples. 

 
2 Taken from https://cco.ca/wp-content/uploads/2019/01/For-Coordinators-Strategies-for-Building-Leaders.pdf (05 
May 2021) 


